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Rezime: Cilj istrazivanja je bio da se istrazi znacaj
“pojacanja fizicke aktivnosti” u prevenciji konflikata
u zdravstvenim ustanovama sa refleksijom na zdravlje
zaposlenih i kvalitet zdravstvenih usluga koje pruzaju.
Podaci su prikupljeni putem ankete zaposlenih u JZU
,.Dom zdravlja“ Zivinice.

Rezultati istrazivanja pokazuju da 4 (3,7 %) ispitanika
smatra da ne treba fizi¢ku aktivnost primjenjivati u mje-
rama prevencije, 104 (96,3 %) smatra da je to znacajna
mjera (“povremeno” i “da - uvijek”) prevencije i uprav-
ljanja konflikata u zdravstvenim ustanovama.

Istaknuto mjesto u menadzmentu konflikta treba da bude
fizicka aktivnost uz primjenu adekvatnih strategija, pla-
nova, programa i procedura u prevenciji, zastiti i unapre-
denju zdravlja zaposlenih. Tako bi se mentalno i fizicko
zdravlje zaposlenih zastitilo 1 unaprijedilo, postiglo zado-
voljstvo na radnom mjestu, poboljsao kvalitet i sigurnost
usluga koje pruzaju, efektivnost, efikasnost i uspjesno
funkcionisanje ustanove. Interne i eksterne konflikte ne
treba izbjegavati, nego ovladavati strategijama i tehnika-
ma za njihovo uspjesno preveniranje i upravljanje. Pored
sticanja stru¢nih znanja i vjestina, zaposleni se trebaju
kontinuirano educirati iz menadzment konflikta, zaStite
zdravlja u okviru antistresnih programa, organizacionih i
menadzerskih edukacija.

Kljuéne rije€i: zaposleni, fizicka aktivnost, konflikti,
prevencija, zdravlje, kvalitet usluga.

Uvop

Potrebe i znacaj izucavanja i istrazivanja internih i
eksternih konflikata, konfliktnih situacija i mjera preven-
cije konflikata na svim nivoima, primarnom, sekundar-
nom i tercijarnom, u zdravstvenim ustanovama, su bitne
za planiranje i provodenje interventnih, akcionih progra-
ma, a u cilju zastite i unapredenja zdravlja zaposlenih,
efektivnosti i efikasnosti zdravstvene ustanove i sprovo-
denja kvalitetne i sigurne zdravstvene zastite.
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Abstract: The main aim of this research was to explore
the importance of “enhancement of physical activity”
in conflict prevention in health facilities and the reflec-
tion on the employees’ health and quality of services
they provide. The survey was done by questionnaire and
data were given by the employees at the Public Health
Care Institution “Outpatient Clinic” Zivinice. The results
of the research show that 4 (3.7 %) respondents think
that physical activity should not be applied in preven-
tion measures, 104 (96.3 %) thinks that it is an important
measure (“occasionally” and “yes-always”) of preven-
tion and conflict management in health facilities.

In conflicts management physical activity should be
prominence by using adequate strategies, plans, pro-
grams and procedures in prevention, protection and im-
provement of employees’ health. It is the way to protect
and improve mental and physical health of employees,
satisfaction in a workplace, to improve the quality and
security of health care services, effectiveness, efficiency
that leads to successfully functioning facility.

We are not supposed to avoid internal and external con-
flicts but to acquire strategies and techniques for success-
ful prevention and management of conflicts.

Besides that, employees should be educated about conflict
management, health protection within the anti-stress treat-
ments, organizational and management skills training.
Key words: employees, physical activity, conflicts, pre-
vention, health, quality of services.

INTRODUCTION

The significance and necessity of internal and exter-
nal conflict research, research of conflict situations and
measures of conflict prevention on primary, secondary
and tertiary level in health facilities, are important for
planning and implementation of emergency, action pro-
grams in order to protect and improve employees’ health,
effectiveness and efficiency of health facility and for im-
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Za uspjesno preveniranje i rjeSavanje internih i
eksternih konflikata potrebno je njihovo ispravno razu-
mijevanje. Konflikt predstavlja ,,postojanje suprotnosti
interesa ili ciljeva izmedu osoba ili organizacija koje va-
lja razrijesiti (Srica, 1995). Konflikt je antagonisticka
interakcija u kojoj jedna strana pokusava blokirati na-
mjere ili ciljeve druge (Robbins, 1992). ,,Sukobe motiva
nazivamo konfliktima, a situacija u kojoj se covjek nalazi
usljed sukoba motiva naziva se konfliktnom situacijom*
(Rot, 2000).

Interni i eksterni konflikti su dio svakodnevnog Zi-
vota ljudi, sa njima se stalno susrecu i nesto su §to vecina
zeli izbjeéi. Cesto nas dovode do frustracija, mentalne
iscrpljenosti, stanja ocaja, a vrlo ¢esto i do blazih obli-
ka depresije. Najznacajniji uzroci poremecaja psihickog
odnosno mentalnog zdravlja proizilaze iz nase nespre-
mnosti da se suocavamo i nosimo sa konfliktima. Njima
nije posvecena dovoljna paznja tokom Skolovanja i ob-
razovanja kadrova. Kriteriji modernog menadzmenta za-
htijevaju kvalitetno preveniranje i rjeSavanje konfliktnih
situacija, koje su gotovo svakodnevne i neizbjezne. Uz
profesionalne vjestine koje posjeduju, zdravstveni rad-
nici moraju ukljuciti i vjestinu upravljanja konfliktima
(Brestovacki, Milutinovi¢, Cigi¢, Gruji¢ i Simin, 2011).

Znacajna mjera prevencije i upravljanja konfliktima
u zdravstvenim organizacijama, pored mnogih drugih,
kao $to su ucenje prihvatanja razliCitosti, poboljSanje
komunikacije, u€enje sluSanja i razumijevanja drugih,
traZenje rjeSenja na obostranu korist, promjene radnog
mjesta, odlasci na bolovanja, napustanje radne organizaci-
je, educiranje iz menadzment konflikta, poboljSanje uslova
rada, povecanje plata, je 1 pojacanje fizicke aktivnosti.

Upoznavanje sa strategijama i stilovima rjeSavanja
konflikata pomo¢i ¢e nam da na naSem radnom mjestu
uspostavimo i drzimo dobre meduljudske odnose ¢ime
¢emo doprinijeti sveopStem uspjehu nase organizacije tj.
institucije u kojoj smo zaposleni. Pored toga, novostece-
ne vjestine mogu nam koristiti i u svakoj drugoj situaciji
van radnog mjesta u kojoj moze doéi do izbijanja sukoba
izmedu razligitih strana (Sarenac i Begu, 2006).

Cilj rada je istraziti i utvrditi stav zaposlenih prema
znacaju, doprinosu i uticaju fizicke aktivnosti u preven-
ciji internih i eksternih konflikata u zdravstvenim usta-
novama, odnosno, o efikasnosti jacanja fizicke aktivno-
sti kao mjere prevencije i upravljanja konfliktima i njen
uticaj na zdravlje zaposlenih kao i na kvalitet i sigurnost
zdravstvenih usluga koje pruzaju.

Na osnovu dobijenih rezultata istrazivanja uraditi
analizu, zakljucke i preporuke sa akcentom ukazivanja
na znacaj pojacanja fizicke aktivnosti u menadzmentu

plementation of safe and high-quality health care.

The correct understanding of internal and external
conflicts is needed for their successful prevention and
resolution. Conflict represents ,,the presence of conflict-
ing interests or goals between persons or organisations
that have to be solved®“(Sri¢a, 1995).

Conflict is an antagonistic interaction where one
side attempts to block the intentions and aims of the op-
posite side (Robbins, 1992).

»otruggles between opposing motives are called
conflicts, and the situation where the man is in the middle
of this strugle is called conflict situation*“(Rot, 2000).

Internal and external conflicts are part of people’s
everyday life, they confront them constantly and they are
something that most people want to avoid. They often
lead us to frustration, mental exhaustion, despair, and
very often to milder forms of depression. The most im-
portant causes of mental health disorders arise out of ours
unwillingness to confront and deal with conflicts. Con-
flicts don’t get enough attention during education. Mod-
ern management criteria requires conflict prevention and
resolution of conflict situations that are inevitable on a
daily basis. Health care workers have to include conflict
management skills to professional skills they possess
(Brestovacki, Milutinovi¢, Cigi¢, Gruji¢ & Simin, 2011).

The important measure of conflict prevention and
conflict management in health care facilities is enhance-
ment of physical activity, among many others like teach-
ing to accept differences, communication improvement,
learning to listen and understand others, finding solutions
in everyone’s favor, change of position, taking sick leave,
abandonment of employment, conflict management edu-
cation, improvement of working conditions, pay raise.

If we know the strategies and styles of conflict reso-
lution, it will help us to establish and maintain good rela-
tionships in our workplace, that contributes to an overall
success of our organization or institution. Besides that,
we can use newly acquired skills in any other situation,
outside the workplace, that can result conflicts between
two different groups (Sarenac i Begu, 2006).

The aim of this paper is to explore and determine
employees’ attitude about importance, contribution
and impact of physical activity in conflict prevention
in health facilities, respectively, about enhancement od
physical activity as a measure of conflict prevention and
conflict management and its reflection on the employees’
health and quality of services they provide.

The analysis, concusions and recommendations has
to be done, with emphasis on importance of physical ac-
tivity enhancement, especially on its impact on physical
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konflikta, posebno uticaju na fizicko stanje i mentalno
zdravlje zaposlenih, odnosno, kvalitet i sigurnost usluga
koje pruzaju.

METODOLOGIJA ISTRAZIVANJA

Uzorak ¢ini 108, odnosno, 34,83 % zaposlenika
JZU “Dom zdravlja” Zivinice, stratificiran, u korelaciji
sa populacijom, proporcionalno uzet po spolu, starosnoj
dobi, stru¢noj spremi, duzini radnog staza, razli¢itih po-
zicija u ustanovi (rasporedenost na rukovodna i ostala
radna mjesta) i ostalim parametrima.

Dobiveni rezultati su statisticki obradeni uz pomo¢
racunarskog programa SPSS verzija 17,00 for Windows.
Statistickom obradom podataka ¢e se utvrditi statisticke
vrijednosti, dominantnost i zastupljenost uticaja fizicke
aktivnosti u prevenciji i menadzmentu konflikata. Za po-
smatranu varijablu izracunati su osnovni deskriptivno -
statisticki parametri, apsolutne i relativne frekvencije.

REZULTATI ISTRAZIVANJA

Tabela 1. Struktura ispitanika prema spolu i starosnoj dobi,
spolu i strucnoj spremi te spolu i radnom mjestu ispitanika,
apsolutne i relativne frekvencije (i %).

and mental health of employees and the quality of ser-
vices they provide, based on the obtained results.

METHODOLOGY

The research sample consisted of 108, respectively,
34.83 % employees at the Public Health Care Institution
,Outpatient Clinic* Zivinice, stratified, in population
correlation, sorted by gender, age, education, lenght of
service, position in organization (manager or other posi-
tion) and other parameters.

Collected data is statistically processed in computer
program SPSS version 17.00 for Windows. Statistical
data processing will determine statistical values, domi-
nance and representation of the influence of physical ac-
tivity in conflict management. As observed variable were
calculated basic descriptive and statistical parameters,
absolute and relative frequencies.

RESEARCH RESULTS

Table 1. Examinees’ gender and age structure, gender and
education structure and gender and workplace structure, ab-
solute and relative frequencies (F and %).

STAROSNA DOB /| EXAMINEE AGE STRUCNA SPREMA | EDUCATION RADNO MJESTO / WORKPLACE
. UKUPNO /

k. Do3god./Up Od30-40god. Prekod0god) gop M9 VSS/College VSS|Bachelor Rukovodno/ oo o TOTAL
DER to 30 years 1 30-40 years Over 40 years s P degree degree Manager

f % f % f % f % f % f % f % f % f %
MM 14 311 12 267 19 422 20 444 1 2.2 24 533 12 267 33 733 45 41.67
ZIF 1" 175 27 429 25 396 37 587 3 48 23 365 19 302 44 69.8 63 58.33

25 231 39 36.1 44 408 57 528 4 37 47 435 31 287 717 713 108 100.0

X2=6.920; df = 3; p=0.074

X 2=3.180; df =2; p=0.204

X?=0.156;df=1;p=0.692

Prema izracunatoj vrijednosti hi - kvadrat testa i p -
vrijednosti koja je veca od 0,05 ne postoji statisticki zna-
cajna povezanost izmedu spola i starosne dobi ispitanika,
izmedu spola i stru¢ne spreme ispitanika i izmedu spola
i vrste radnog mjesta.

According to calculated value of chi-square test and
p-value that is higher than 0,05, there is no statistically
significant difference between gender and age of exam-
inees, between gender and education of examinees and
between gender and workplace of examinees.
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Tabela 2. Stavovi ispitanika o uticaju “fizicke aktivnosti”, u
prevenciji i menadzmentu internih i eksternih konflikata u
zdravstvenim ustanovama, prema spolu, starosnoj dobi, struc-
noj spremi i poziciji u ustanovi, apsolutne i relativne frekven-

Table 2. Examinees’view about ,,physical activity “ impact in
prevention and management of internal and external conflicts
in health facilities by gender, age, education and workplace
(position in institution), absolute and relative frequencies

cije (1/%). (F/%).
Povremeno Povremeno/ Ne/ Povremeno/
L2 | Occasionally AULES LB Occasionally VS No Occasionally Rl e
1% 1% 1% % 1% 1% 1% 1% 1%
Muski (45) / Male (45) Zenski (63 )/ Female (63)
20/ 24/ 3
Spol/ Gender | 44.44 5333 4786 U 30/ 0.000
47.62 47.62
2.22
T 44/97.77
Z 60/95.24
Srednja struéna sprema (57) Vi§a i visoka strucna sprema (51)
| High School Diploma | College and Bachelor degree (51)
g;’r‘:;:‘: y 25/ 20/ ’ 25/ 25/
| Education 526 43.86 50.88 196 49.02 49.02 0.045
T 54/94.74 ¥ 50/98.04
Rukovodno (31) / Manager (31) Ostalo (77)/ Other (77)
PotZIcua ul y 16/ 14/ 3 34/ 40/
ustanovi 51.61 4516 4416 51.95 0.000
Workplace 323 5436577 390 5 7a6.1
Do 30 godina (25) Do 40 godina (39) / Preko 40 godina (44)/
Starosna dob  / Up to 30 years (25) Up to 40 years (39) Over 40 years (44)
I Age 14/ 10/ 14/ 25/ 22/ 19/
1’ . 56.0 400 8’ , %9 64.1 g’ 50.0 432 0.292
) T 24/96.0 ) Z 39/100 ' T 41/93.2

Vecdina ispitanika (modaliteti “povremeno” i “da”)
smatra da je pojacanje fizicke aktivnosti znacajna mje-
ra prevencije i upravljanja konfliktima u zdravstvenim
ustanovama, odnosno, da sa pojacanjem fizicke aktivno-
sti zaposleni uspjesnije upravljaju konfliktima. Statisticki
znacajna razlika u proporciji potvrdnih odgovora postoji
kod svih grupa ispitanika (p<0,05) osim kod grupe “sta-
rosna dob” gdje je p 0,292, odnosno, p>0,05, tj. ne po-
stoji statisticki znaCajna razlika u procentu slaganja sa
predloZzenom tvrdnjom izmedu tri skupine ispitanika.

ANALIZA REZULTATA ISTRAZIVANJA

Preveniranje i upravljanje internih i eksternih konfli-
kata ne treba uciniti da konflikti nestanu, cilj treba da bude
nauciti kako da se njihovi negativni uticaji smanje, lakse
prihvate i mozda, Cak, pretvore u pozitivno iskustvo.

Prihvatiti konflikt kao normalni dio Zivota je vazna odli-
ka i vjeStina. Konflikti su svakodnevnica naseg zZivota i treba
ih shvatiti kao probleme kojima mozemo pristupiti ili kon-
struktivno ili destruktivno (Milovi¢, 2004). Kakve ¢e efekte
1/ili posljedice u zdravstvenim ustanovama imati, zavisi od
nacina njihovog shvatanja, njihove prevencije i upravljanja,
vrste posla, kao i od intenziteta i kontrole konflikata.

Licnost je znacajan faktor u konfliktnoj situaciji sa
unutra$njim i spolja$njim izvorima otpornosti. PonaSanje
licnosti u konfliktnoj situaciji je Cesto presudno za tok i
izhod konfliktne situacije. Ponasanja podrazumijevaju sve

Most of respondents (modalities ,,occasionally* and
»yes®) thinks that enhancement of physical activity is
significant measure of prevention and conflict of man-
agement in health facilities, viz, with enhancement of
physical activity employees manage conflicts better. Sta-
tistically significant difference in affirmative answers ex-
ists in all groups of examinees (p<0,05) except the group
»age™ where p is 0,292, p>0,05, i.e. there is no statisti-
cally significant diference in percentage agreement about
one statement between three groups of examinees.

ANALYSIS OF THE RESULTS

Prevention and management of internal and exter-
nal conflicts should not make conflicts disappear, the aim
is to learn how to reduce their negative impacts, to ac-
cept them easier and maybe, even turn them into positive
experience.

It is an important quality and skill to accept conflicts
as a normal part of life. Conflicts are our everyday life
and they should be accepted as problems that can be ap-
proached constructively or destructively (Milovi¢, 2004).
Their influence and/or consequences in health facilities
depend on their understanding, their prevention and man-
agement, type of job, intensity and conflict control.

Personality is an important factor in conflict situation
with internal and external sources of resistance. Individu-
al’s behavior in conflict situation is usually crucial for its
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nacine (stilove, strategije) reagovanja odnosno ponasanja
pri konfrontaciji sa internim i eksternim konfliktima u cilju
prevladavanja konfliktne situacije. Rijec je o, manje ili vise,
(ne)efikasnim strategijama ponasanja pri konfrontaciji sa
internim 1 eksternim konfliktima (Mili¢, 2009). Zato je po-
trebno raditi sa licnostima i ukazivati im na znacaj shvatanja
svih situacija u vezi sa konfliktima kao i da na osnovu tog
shvatanja reaguju i utiu na tok i ishod konfliktnog procesa.

Osobine licnosti su pretpostavka za otpornost i/ili
osjetljivost (vulnerabilnost), uopste, a posebno u konflik-
tnim situacijama. Otporne li¢nosti imaju visi prag toleran-
cije, ne dozivljavaju brzi slom snaga, rjede se dekompen-
zuju, imaju licnu kontrolu, vjeruju da mogu kontrolisati
okolinu i da raspolazu sposobnostima i vjeStinama za efi-
kasno reagovanje, angazuju se u odredenim zadacima pro-
misljeno izabranim, sa odredenim smislom inteligentnije
se ponasaju (Mili¢, 2009).

Zbog svega spomenutog kao 1 rezultata istrazivanja,
ukazuje se potreba i znacaj podizanja fizicke i psihicke
otpornosti zaposlenih u preventivnim mjerama konflika-
ta. Mjere 1 aktivnosti za podizanje fizicke i psihi¢ke ot-
pornosti zaposlenih treba definisati godi$njim planovima i
programima ustanove, u okviru planova i programa zastite
i unapredenja zdravlja zaposlenih, uz angazovanje menad-
Zmenta ustanove, strucnih lica iz oblasti zastite i unaprede-
nja zdravlja zaposlenih i svih zaposlenih.

Fizicka aktivnost kao znaCajna mjera prevencije i uprav-
ljanja internih i eksternih konflikata u zdravstvenim organi-
zacijama, koju bi trebalo redovno sprovoditi i primjenjivati,
uklju¢uje hodanje, voznju bicikla, ples, igru, sport, rad, aktiv-
nosti u slobodnom vremenu i vjezbanje. Fizicko vjezbanje je
sistematska fizicka aktivnost veca od uobicajenih aktivnosti
koja dovodi do hemodinamskih, morfoloskih, metabolickih,
neurohormonalnih, vaskularnih i psiholoskih promjena.

Psiholoske promjene koje nastaju tokom fizicke aktiv-
nosti su povec¢avanje emocionalne stabilnosti, samopouzda-
nja i motivisanosti za adaptacijama, smanjenje anksioznosti,
agresije 1 depresije. Zato se fizicka aktivnost uvijek prepo-
rucuje kada se zelimo osloboditi psihickih pritisaka. Nakon
brze Setnje, plivanja, igre ili ostalih aktivnosti osje¢amo se
opustenije. Fizioloske promjene se ogledaju u povecavanju
maksimalne iskoriStenosti kiseonika, smanjenju potrebe za
kiseonikom za dati nivo opterecenja, pove¢avanju misi¢ne
snage i izdrZljivosti, fibrinolitiCke aktivnosti plazme, a sma-
njenju agregacije trombocita i koli¢ine kateholamina. Ana-
tomski se smanjuje progresija bolesti, a povecava regresija.
Morbiditet i mortalitet se smanjuju, gledano sa epidemio-
loske strane. Sa ekonomske strane se povecava produktiv-
nost, a smanjuje onesposobljenost za posao, brojne posjete
ljekaru i potrosnja lijekova.

course and outcome. Behavior includes all ways (styles,
strategies) of response to internal and external conflicts
in order to overcome conflict situation. It’s about, more
or less, (in)effective behavioral strategies during internal
and external conflict confrontation (Mili¢, 2009). There-
fore, it is necessary to work with individuals and to show
them the importance of understanding conflict situations.
Based on that understanding they will react and affect on
course and outcome of conflict process.

Personality traits are important for resistance and/
or sensitivity (vulnerability), always, but especially in
conflict situations. Resistant personalities have higher
tolerance, they don’t experience rapid breakdowns, they
rarely decompensate, they have their own control, they
believe that they can control others and they have abili-
ties and skills for effective response, they do deliberately
chosen tasks and behave more intelligent (Mili¢, 2009).

Due to research results, there is a necessity for phys-
ical and mental resistance enhancement of employees as
a preventive measure of conflicts. It should be defined in
annual plans and emergency, action programs in order to
protect and improve employees’ health by management
of the facility, professionals and employees themselves.

Physical activity, as an important measure of con-
flict prevention and conflict management in health fa-
cilities that should be applies regularly, includes walk-
ing, cycling, dancing, playing games, sport, working,
free time activities and exercising. Physical exercise is
physical activity higher than usual activity that leads to
hemodynamic, morphologic, metabolic, neurohormonal,
vascular and psychological changes.

Psychological changes, that appear during physical
activity, are improvement of emotional stability, confi-
dence and motivation, anxiety relief, aggression and
depression reduction. That is why physical activity is
always recommended for phychological problems. Af-
ter fast-walking, swimming, playing game or other ac-
tivities we feel more relaxed. Physiological changes are
increasement in the percentage utilization of oxygen, re-
duction of the amount of oxygen we need for that level of
load, increment of muscle strenght and endurance, fibri-
nolytic activity in plasma, decrease platelet aggregation
and amount of catecholamines. Anatomically, the disease
progression reduces and the regression increases. Mor-
bidity and mortality are decreasing, from an epidemio-
logical point of view. From an economic point of view,
productivity increases and doctor’s visit and consump-
tion of drugs reduces.

Physicaly strong, durable, trained persons, prone to
physical and mental conditioning (exercising, running,
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Fizicki jake, izdrzljive, utrenirane licnosti, sklone tje-
lesnom i dusevnom kondicioniranju (vjeZbanju, tréanju, re-
kreaciji, relaksaciji), bolje se osjecaju, psihicki su otpornije,
postoji im Zelja za radom i Zivotom. Znaju da koriste 1 pri-
hvataju psihosocijalnu podrsku i pomo¢ u svojoj socijalnoj
mrezi, lakSe ¢e 1 efikasnije prihvatati i nositi se sa svim si-
tuacijama i izazovima pa i u svim konfliktnim situacijama.

Fizicka aktivnost je vazan nacin prevencije i rehabili-
tacije kardiovaskularnih bolesti i znacajan faktor u ocuvanju
normalnog fizickog i mentalnog zdravlja. Dokazano je da
osobe sa dobrom fizickom kondicijom imaju dva puta manji
rizik od pojave kardiovaskularnih bolesti, ¢ak i u prisustvu
glavnih riziko faktora (arterijske hipertenzije, Secerne bole-
sti, pusenja, hiperlipoproteinemije, gojaznosti i dr.). Dozi-
rana, kontrolisana i kontinuirana fizicka aktivnost smanjuje
mortalitet bolesnika poslije infarkta miokarda. Rizik nastan-
ka komplikacija u toku fizicke aktivnosti je zanemarljiv, po-
sebno ako se kao vid fizike aktivnosti koristi hodanje.

Redovita tjelesna aktivnost moze poboljsati zdravlje i
smanjiti rizik prerane smrti na sljedece nacine: smanjenjem
rizika razvoja koronarne bolesti srca (KBS) i rizika smrti
od KBS; smanjenjem rizika mozdanog udara; smanjenjem
rizika drugog sr¢anog infarkta kod osoba koje su ve¢ imale
jedan; snizenjem ukupnog kolesterola u krvi i triglicerida te
povecanjem koncentracije ,,dobrog* lipoproteina visoke gu-
sto¢e (HDL); smanjenjem rizika razvoja povisenog krvnog
tlaka; pomaganjem u snizenju krvnog tlaka kod osoba kod
kojih je ve¢ povisen; smanjenjem rizika razvoja dijabetesa
neovisnog o inzulinu (NIDDM-tip 2); smanjenjem rizika
razvoja karcinoma debelog crijeva; pomaganjem u postiza-
nju i odrzanju zdrave tjelesne tezine; smanjenjem osjecaja
depresije i straha; unapredenjem psiholoske stabilnosti i
smanjenjem osjetljivosti na stres; pomaganjem u izgradnji
i odrzanju zdravih kostiju, miSic¢a i zglobova; pomaganjem
starijim osobama da budu jace i da se lakse kre¢u bez pado-
va i jakog umaranja (Heimer i Cajavec, 2006).

Zapoceti fizicku aktivnost nikada nije kasno. Vazno
je donijeti odluku, biti motiviran, koristiti sva pogodna Zi-
votna i radna okruzenja, voditi racuna o tjelesnim sposob-
nostima, ne ocekivati brze rezultate, biti ustrajan.

Redovna fizicka aktivnost je najzdravija zivotna na-
vika u svakoj zivotnoj dobi. Smatra se da ¢e tjelesna ak-
tivnost kod djece i mladih pogodovati pravilnijem rastu i
razvoju, dok ¢e kod starijih pomo¢i pri sprjeCavanju raznih
bolesti, ocuvanju funkcionalne sposobnosti starih i podr-
zavanju njihove psihofizi¢ke samostalnosti (Heimer i Ca-
javec, 2006).

Da bi mjere prevencije konflikata imale efekte, po-
trebno je sprovoditi intervencije kako na individualnom
tako 1 na Sirem, organizacijskom nivou. Individualni nivo

recreation, relaxation), feel better, they are psychologi-
cally resistant and they have a desire for work and life.
They know how to accept and use psychosocial support
and help and they will accept and deal with every situa-
tion and conflict easier and on a more efficient way.

Physical activity is important way of prevention and
cardiac rehabilitation and it is significant factor of nor-
mal physical and mental health. It is proved that people
in good physical condition have lower risk of cardio-
vascular diseases, even with the presence of major risk
factors (arterial hypertension, diabetes mellitus, smok-
ing, hyperlipoproteinemia, obesity, etc.). Controlled and
sustained physical activity reduces mortality in patients
after recent myocardial infarction. Risk of complications
during physical activity is negligible, especially if physi-
cal activity means walking.

Regular physical activity can improve our health
and reduce the risk of premature death on certain ways:
lowering the risk of developing coronary heart disease
(CHD) and risk of death from CHD, reducing stroke risk,
preventing a second heart attack, reducing total blood
cholesterol and triglycerides and increasing high-density
lipoprotein (HDL) cholesterol, reducing the risk of de-
veloping high blood pressure, lowering blood pressure,
reducing the risk of developing non-insulin-dependent-
diabetes mellitus (NIDDM-type 2 diabetes), lowering the
risk for colon cancer, achieving and maintaining healthy
body weight, reducing fear and depression, improving
emotional health and reducing susceptibility to stress,
helps building and maintaining healthy bones, muscles
and joints, helps elderly to become stronger and to move
easily without falling and fatigue (Heimer & Cajavec,
2006).

It is never too late to start exercising. It is important
to make a decision, to stay motivated, to use every in-
strumentality, to take care about physical abilities and not
to expect quick results, to be diligent.

Regular physical activity is the healthiest habit at
any age. Physical activity is conductive to the proper
growth and development of children and disease pre-
vention, preservation of functional ability and psycho-
physical autonomy of older patients (Heimer & Cajavec,
2000).

It is necessary to carry out interventions on both,
the individual and organizational level, if we want to
prevent conflicts. Individual level means interventions
in order to respond realistically to frustrations and to
avoid negative consequences that lead to mental and
physical disoders of employees, incresing the capacity
and resistance of employees so conflicts won’t affect
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podrazumijeva intervencije u cilju realistickog reagiranja
na frustracije 1 izbjegavanja negativnih posljedica fru-
stracija, koje izazivaju poremecaje mentalnog i fizickog
zdravlja zaposlenih, povecavanja sposobnosti i otpornosti
zaposlenih da konflikti imaju $to manje uticaja na njih, od-
nosno stvaranje i izgradivanje sposobnosti i mogucnosti
da se mogu nositi sa njima a sve to uti¢e na efikasnost,
efektivnost i funkcionisanje zdravstvene organizacije.

Pored sticanja znanja i vjeStina iz oblasti stru¢nog
rada, zaposleni se trebaju kontinuirano obucavati i ospo-
sobljavati u okviru edukacija iz komunikacijskih vjestina,
edukacija iz menadzment konflikta, planovima i progra-
mima zastite zdravlja zaposlenih u okviru antistresnih pro-
grama, programima jacanja fizicke otpornosti, organizaci-
onih i menadzerskih edukacija. Znacaj sticanja spomenu-
tih znanja i vjeStina se ogleda u spoznaji da zaposleni koji
su obuceni u svim oblastima rada se mogu nositi sa svim
izazovima i radnim zadacima i mogu postizati dobre rezul-
tate, cime postizu zadovoljstvo pacijenata, ustanove i svo-
je licno. Sve ove aktivnosti zaposleni trebaju sprovoditi
pojedinac¢no ali i ustanova kao cjelina treba da stvara uslo-
ve 1da motivise zaposlene za sprovodenje tih aktivnosti.

Pored jacanja sprovodenja li¢ne fizicke aktivnosti,
zdravstveni radnici trebaju primjenjivati mjere promocije
fizicke aktivnosti kod pacijenata kojima pruzaju zdrav-
stvene usluge, Sireg kruga gradanstva i lokalne zajednice.

Znacaj u promociji fizicke aktivnosti doprinose i ser-
tifikacijski i akreditacijski standardi za zdravstvene usta-
nove, posebno za timove porodi¢ne medicine: Tim poro-
di¢ne/obiteljske medicine prikuplja podatke o faktorima
koje predstavljaju rizik za zdravlje pacijenta, ukljucujuci
znacajne podatke iz li¢ne, porodi¢ne i socijalne anamne-
ze; fiziCku aktivnost i invaliditet; ranije navike pusenja i
trenutni status u pogledu konzumiranja duhana, droga i
alkohola (AKAZ, 2014).

U klinickoj reviziji hipertenzije, pored ostalih parame-
tara kao Sto su laboratorijski status, pusacki i BMI status,
nefarmakoloski 1 farmakoloski tretmani, znaCajan parame-
tar je fizicka aktivnost pacijenata (redovna, povremena, ne-
poznata ili nema fizicke aktivnosti), kao i kod klinicke revi-
zije zdravstvenih kartona pacijenata sa diabetes mellitusom
u timovima porodi¢ne medicine, pored ostalih parametara
je i registrovana edukacija vezana za diabetes (ishrana, fi-
zicka aktivnost, samokontrola glukoze u krvi, itd.). Znacaj
pracenja tih parametara je da se na osnovu klinicke revi-
zije, odnosno, analize izraduju akcioni planovi poboljSanja
menadZzmenta pacijenata sa pomenutim bolestima, odno-
sno, akcenat savjetovanja pacijenata na primjenu fizicke
aktivnosti u skladu sa klinickim vodiljama. Savjetovanje o
primjeni fizicke aktivnosti primjereno zdravstvenom stanju

them, viz employees can handle it without consequenc-
es on the efficiency, effectiveness and functioning of
health care organization.

Besides professional knowledge and skills im-
provement, employees should be educated about many
other fields like: communication skills, conflict manage-
ment, health protection within the anti-stress treatments,
strenght-training programs, organizational and manage-
ment skills training. This is important because trained
employees can handle every challenge and task and they
can achieve good results thus they achieve patient satis-
faction, their own satisfaction and satisfaction of the or-
ganization they work. Employees have to carry out these
activities individually but institution has to create con-
ditions to motivate employees so they implement these
activities.

Besides enhancement of personal physical activity,
health care workers should apply measures to promote
physical activity to patients they provide health care ser-
vices, to global citizenship and a local community.

To importance of promoting physical activity con-
tribute the healthcare facilities certification and accredi-
tation programs, especially for family medicine (FM)
teams: FM team collects informations about risk factors
that may represent a health hazard, including personal,
family and social history data, physical activity and dis-
ability, earlier smoking habits and the current consump-
tion of tobacco, drugs and alcohol (AKAZ, 2014).

In clinical audit of the quality of care of hyper-
tension, besides other parameters like laboratory sta-
tus, smoking status and BMI, non-pharmacological and
pharmacological treatments, physical activity of pa-
tients is the important parameter (regular, occasional,
unknown or no physical activity). Also, in clinical audit
of diabetes mellitus in family health teams, besides oth-
er parameters there is education about diabetes (nutri-
tion, physical activity, self-monitoring of blood glucose,
etc.). Based on these audits or analysis, action plans are
prepared to improve management of patients with these
illnesses. The emphasis in counseling patients is on in-
creasing physical activity according to clinical guide-
lines. Counseling is supposed to be applied regularly
and it is supposed to be one of the major moments of
health promotion and disease prevention by health care
professionals.

Programs for promoting and implementation of
physical activity could be carried out by high quality
interdisciplinary and multi-sectoral approach through
schools, health care institutions, media, government and
non-governmental sector, labor organizations. All of
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svih pacijenata treba da se redovno sprovodi i da bude jedan
od glavnih momenata promocije zdravlja i prevencije bole-
sti kod svih zdravstvenih profesionalaca.

Siri program promocije i primjene fizi¢ke aktivno-
sti bi se mogao sprovoditi kvalitetnim interdisciplinarnim
1 multisektorskim pristupom (ukljucivanje svih drustvenih
subjekata) preko Skola, zdravstvenih institucija, medija,
vladinog i nevladinog sektora, radnih organizacija, koji
bi svi u okviru svojih moguénosti i nadleznosti radili na
edukaciji, promovisanju i stvaranju uslova sprovodenja
fizicke aktivnosti.

Kampanje putem masovnih medija imaju veliku mo-
guénost uticaja na pozitivne norme zajednice povezane
sa zdravim ponaSanjem i mogu na relativno jeftini nacin
obuhvatiti veliki dio stanovni§tva u podizanju svijesti o
znacaju i primjeni fizicke aktivnosti.

Zdravstveni profesionalci imaju vodecu ulogu u
koordiniranju visesektorske akcije s profesionalcima iz
drugih sektora lokalne zajednice kao $to su urbanisti, ar-
hitekti, inZenjeri i planeri prijevoza i prometa, poslodav-
ci, dobrovoljne i nevladine organizacije. Cilj je stvaranje
okoline koja potice fizicki aktivan zivot unapredenjem
pjesacenja i voznje bicikla, privlacnih zelenih povrsina i
objekata na kojima je provodenje fizicke aktivnosti lakSe
1 sigurnije.

Zdravstvene ustanove bi trebale vrsiti promociju fi-
zicke aktivnosti medu zaposlenima, motivisuc¢i ih da do-
laze na posao pjesice ili biciklom, da budu aktivni tokom
pauza, da im obezbijede sportske rekreacije i takmicenja.

Ucestvovanje u sportskim aktivnostima ima poziti-
van efekat na zdravlje i zato je vazno podrucje promocije
zdravlja. ViSesektorska politika treba da promovira jav-
no finansiranje sportskih organizacija, sluzbi i izgradnju
sportskih objekata.

Zdravstveni, obrazovni, sportski, rekreacijski sektori i
radne organizacije bi trebali provoditi kampanje i organizo-
vati dogadaje u cilju podizanja svijesti, promjene politike na
radnim mjestima i Skolama. Trebali bi razvijati programe i
intervencije koji koriste fizicku aktivnost i sport, kao $to su
uredenje pjesackih i biciklistickih staza, uredenje parkova i
mjesta za igru, sportskih klubova za mlade, informacije za
gradanstvo o raspolozivosti igraliSta i objekata, intervencije
primarne zdravstvene zastite za promociju fizicke aktivno-
sti, ukljuc¢ujuéi npr. savjete o smanjenju gledanja televizije,
jacanje fizickog odgoja i fizickih aktivnosti vezanih uz $ko-
lu i rad, obuka o fizickoj aktivnosti, smanjenje sjedilackih
aktivnosti (TV, video igre, raunar) i o potencijalnim po-
sljedicama neaktivnosti, omogucavanje koristenja skolskih,
sportskih, radnih objekata za unapredenje fizicke aktivnosti
izvan nastavnih i radnih sati i programa.

them within their means and competences would work
on education, promotion and creation of conditions for
physical activity implementation.

Mass media campaigns have ability to influence on
positive community norms connected to health behavior
and they can on a relatively cheap way cover large part
of population and raise awareness about significance of
physical activity.

Health professionals have a leading role in coordi-
nating multi-sectoral actions together with professionals
from other sectors of the local community such as ur-
ban planners, architects, engineers and planners of trans-
port and traffic, employers, voluntary organizations and
NGOs. The goal is to create environment that encour-
ages physically active lives by improving walking and
cycling strategy, enable attractive green spaces and fa-
cilities where the implementation of physical activity is
easier and safer.

Health facilities should promote physical activity
among employees, motivate them to come to work on
foot or by bicycle, to be active during breaks, to provide
them sport recreations and competitions.

Participation in sport activities has a positive effect
on health and it is therefore an important area of health
promotion. Multi-sectoral policies should promote pub-
lic funding of sports organizations, services and sports
facilities construction.

Health, education, sport, recreation sectors and la-
bor organizations should implement campaigns and orga-
nize events to raise awareness and policy changes in the
workplace and schools. They should develop programs
and interventions that use physical activity and sport,
such as arranging footpaths and biking trails, landscap-
ing parks and places for playing games, sport clubs for
young people, information for the public about the avail-
ability of playing fields and facilities, to promote physical
activities in primary care, including for example, advice
on reducing TV time, enhancement of physical education
and physical activity related to school and work, train-
ing about physical activity, reducing sedentary behavior
(television, video games, computer) and training about
the potential consequences of inaction. They should also
allow access to school, sports, working facilities for the
promotion of physical activity outside of work hours and
programs.

Internal and external conflicts should not be avoid-
ed, but to dominate the strategies and techniques for their
successful prevention and management, that is one of
the conditions of effectiveness, efficiency and success-
ful functioning of healthcare organization. A prominent
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Interne i eksterne konflikte ne treba izbjegavati, nego
ovladavati strategijama i tehnikama za njihovo uspjesno
preveniranje i upravljanje, $to je jedan od uslova efektivno-
sti, efikasnosti i uspjesnog funkcionisanja zdravstvene orga-
nizacije. [staknuto mjesto u menadzmentu konflikta treba da
bude zastita i unapredenje zdravlja zaposlenih primjenom
adekvatnih strategija, planova, programa i procedura iz
oblasti zastite i unapredenja zdravlja zaposlenih. Tako bi se
mentalno i fizicko zdravlje zaposlenih zastitilo i unaprijedi-
lo 1 postiglo zadovoljstvo na radnom mjestu a time i kvalitet
1 sigurnost usluga koje pruzaju doveo do maksimalnog ste-
pena izvodljivosti. Time ¢e se stvoriti zadovoljstvo kod pa-
cijenata kao korisnika zdravstvenih usluga, zaposlenih kao
davaoca zdravstvenih usluga, lokalne zajednice, nadleznih
ministarstava, zavoda zdravstvenih osiguranja, itd., kao
nadleznih finansijera i kontrolora u zdravstvenom sistemu.

ZAKLIUCAK
Potrebe i znacaj izuCavanja i istrazivanja konflikata,
konfliktnih situacija i mjera prevencije i upravljanja konflikti-
ma na svim nivoima, u zdravstvenim ustanovama su bitne za:
* planiranje i provodenje interventnih, akcionih progra-
ma,

* zaStite i unapredenja zdravlja zaposlenih,

» efektivnosti, efikasnosti i uspjesnog funkcionisanja
zdravstvene ustanove, i

» sprovodenja kvalitetne i sigurne zdravstvene zastite.

Znacajna mjera prevencije i upravljanja konfliktima
je jacanje fizicke otpornosti zaposlenih.

Mjere i aktivnosti za podizanje i fizicke i psihicke
otpornosti zaposlenih treba definisati godi$njim planovi-
ma i programima ustanove, u okviru planova i programa
zastite 1 unapredenja zdravlja zaposlenih, uz angazovanje
menadzmenta ustanove, strucnih lica iz oblasti zastite 1
unapredenja zdravlja zaposlenih i svih zaposlenih.

Zaposleni se trebaju redovno educirati iz:

* vjestina iz oblasti stru¢nog rada,

* komunikacijskih vjestina,

* menadzment konflikta,

» zaStite zdravlja u okviru antistresnih programa, pro-
grama jacanja fizicke otpornosti,

* organizacionih i menadzerskih edukacija.

Fizicka aktivnost je znacajan faktor u o¢uvanju nor-
malnog fizickog 1 mentalnog zdravlja i vazan nacin pre-
vencije i rehabilitacije kardiovaskularnih bolesti.

Pored jacanja sprovodenja li¢ne fizicke aktivnosti,
zdravstveni radnici trebaju primjenjivati mjere njene pro-
mocije kod pacijenata, gradanstva i lokalne zajednice.
Zdravstveni sektor treba osigurati da promocija fizicke
aktivnosti postane sastavni dio zdravstvene zastite.

place in the management of conflicts should be protec-
tion and improvement of employees’ health by applying
appropriate strategies, plans, programs and procedures in
this field. It is the way to protect and improve mental and
physical health of employees and to achieve satisfaction
in the workplace and the quality and safety of services
provided. This will create satisfaction of patients as users
of health services, employees as health care providers,
local community, relevant ministries, institutes of health
insurance, etc., as relevant funders and controllers in the
health system.

CoNcCLUSION

The significance and necessity of internal and exter-
nal conflict research, research of conflict situations and
conflict prevention measures on all levels in health faci-
lities, are important for :

* planning and implementation of emergency, action
programs,

* protection and improvement of employees’ health,

» effectiveness, efficiency and successful functioning of
health facility, and

* implementation of safe and high-quality health care.

The important measure of conflict prevention and
conflict management in health care facilities is enhan-
cement of employees’ physical resistance. Measures
for physical and mental resistance should be defined in
annual plans and emergency, action programs in order to
protect and improve employees’ health by management
of the facility, professionals and employees. Employees
should be regularly trained in:
 professional skills,

* communication skills

 conflict management,

* health protection within the anti-stress treatments,
» enhancement of physical resistance,

» organizational and managerial skills.

Physical activity is an important factor of mainta-
ining normal physical and mental health and an impor-
tant way of prevention and rehabilitation of cardiovascu-
lar diseases. Besides enhancement of personal physical
activity, health care workers should apply measures to
promote physical activity to patients they provide health
care services, to global citizenship and a local commu-
nity. The health sector should ensure that the promotion
of physical activity becomes an integral part of health
care.

Physical activity implementation program could be
carried out by high quality interdisciplinary and multi-
sectoral approach of all social entites, schools, health care

72

www.Siz-au.com



H. MAHMUTBEGOVIC:

THE IMPORTANCE OF PHYSICAL ACTIVITY IN CONFLICT MANAGEMENT, EMPLOYEES’ HEALTH AND QUALITY IMPROVEMENT OF HEALTH CARE SERVICES SPORTS SCIENCE AND HEALTH 5(1):64-73

Siri program primjene fizike aktivnosti sprovo-
diti kvalitetnim interdisciplinarnim i multisektorskim
pristupom, ukljucivanjem svih drustvenih subjekata,
Skola, zdravstvenih institucija, medija, vladinog i nevla-
dinog sektora, radnih organizacija, koji bi u okviru svojih
mogucénosti i nadleznosti radili na promovisanju i stvara-
nju uslova primjene fizicke aktivnosti.

Obrazovni, zdravstveni, prijevozni i urbanisticki
sektori trebali bi omoguciti gradanstvu sprovodenje fi-
zicke aktivnosti i staviti u prioritete promociju fizicke
aktivnosti, izgradnju i odrzavanje objekata za fizicku ak-
tivnost.

Preporucuje se ustrajavati na preveniranju i rjesa-
vanju konflikata i pretvarati ih u prilike a ne u problem.

Kwvalitetno upravljanje konfliktima omogucava bo-
lju saradnju na radnom mjestu a izbjegavanje rjeSavanja i
upravljanja dovodi do poremecenih odnosa.
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